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CITY SCHOOL DISTRICT OF ALBANY
My Il;uli]j!:lsuchsogﬁs EVALUATION OF SUPERINTENDENT

The Board of Education recognizes that studenteaement, district progress and
community satisfaction with the schools are alaige part affected by the superintendent’s
performance. The board also recognizes the supadeht cannot function effectively without
periodic feedback on performance, and is commtttezhsuring that the superintendent is
evaluated annually as required by commissionegslegions.

The purposes of the evaluation shall be to:

1. Gauge the district’s progress toward the gdedbard has charged the
superintendent to accomplish.

2. Provide a basis for assessing the strengthsvaakinesses of the board and the
superintendent and to aid in the professional dgreent of both parties.

3. Strengthen the working relationship betweerbiberd and the superintendent.

4. Provide a basis for commending, rewarding amdfarcing good work.

The evaluation shall focus on the goals the beats for the superintendent each year as
well as the duties and competencies specifiedarstiperintendent’s job description.

The form the board uses for evaluating the supardent shall be mutually agreed upon
by the superintendent and shall be filed in thé&ridisoffice and available for review by any
individual no later than September 10th of eaclhr.yea



